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YBaxaembin 3aaBurtenb!

BuaHec-nnaH — ogMH 13 OCHOBHbIX AOKYMEHTOB 3asiBnsiemoro Bamu npoekra, go-
KyMEHT, fJatowun passepHyTtoe ob6OoCHOBaHME MpoekTa U BO3MOXHOCTb BCECTOPOHHE
OLEHUTb 3PPEKTUBHOCTL NPUHATBIX PELLUEHUI, MaHUPYyEMbIX MEPOMNPUATUIA, PUCKN UH-
BECTULMIN B NPOEKT.

BusHec-nnaH npegoctaensieTca Bamu Ha 3Ttane noAroToBKM NPOEKTa K KOM-
nnekcHomn akcneptuse. OH agpecoBaH GOMbLUMHCTBY 3KCNEPTOB M aKTUBHO UCMOMb3Y-
eTcsa nocrneaHuMu npu opMMpoBaHUKN BbIBOAOB U 3KCMEPTHbIX 3aKMHYEHUN.

BuaHec-nnaH JomKeH:

e [NOKa3aTb, YTO MPOAOYKT MpPOEKTa HangeTt cBOero I'IOTpGGVITGJ'IFI, YCTaHOBUTb
€MKOCTb pblHKa cbbiTan nepcnekTnBbl ero pa3BuUTUA,

e packKpbITb 3aTpaTbl, HEOGX0AUMbIE ANt U3rOTOBMEHUS 1 cOblTa NpoayKTa npo-
eKTa;

e 0bocHoBaTb NpUOLINBHOCTL ByAyLLEro NPON3BOACTBA U NOKa3aTh ero aggek-
TMBHOCTb ANS Npeanpuatnsa (MHBecTopa), AN MECTHOro, permoHanbHOro u
rocygapCTBEHHOro 6roaxeTa.

lMocne 3aknoyeHWs goroeBopa LeneBoro 3avMma busHec-nnaH 6yget sABNATbLCA
OOHWM M3 UCTOYHUKOB AAHHbLIX O NPOEKTe ANA KOHTPOSS €ro UCMOSMIHEHUSA CO CTOPOHbI
doHAaa pa3BUTUA NpoMbILLIeHHOCTU (ganee — doHA).

[ns Bawero ygo6ctea v B Lensax cobntogexHns CtaHgaptos ®oHaa Mbl NOArOTO-
BUNN HacTtosuwee PykoBoACTBO K hOPMUPOBaAHUIO copepXaTenbHoM 4actu busHec-
nraHa npoekra.

Hawwn pekomeHaaunm N3noxeHsl B BUAeE NraHa U packpbiBaloT OCHOBHbIE GIOKM
BOMPOCOB, OTBEThI HA KOTOPLIE AOIMKEH codepKaTb BUaHec-nnaH npoekTa.

Mpwn coctaBneHnn busHec-nnaHa HeO6XOAMMO yKasbiBaTb CCbISIKM Ha NepBoOUC-
TOYHUKKM MHpopmaumn. CrnegyeT oTaaBaTb NPeanoYTEHNE TEM UCTOYHUKAM, AaHHbIE KO-
TOPbIX MOTYT ObITb NPU3HAHbI JOCTOBEPHBIMU N OOBEKTUBHLIMU: OthuumanbHas ctaTu-
cTnyeckasa MHpopmMaums, aktyanbHas HOPMaTUBHO-NPaBOBas LOKYMEHTaUMs, AaHHble
crneumanm3npoBaHHbIX OTpacnesblxX n3gaHum n NHTepHeT-pecypcoB, nHdopmaumst 06-
LLEeNPU3HAHHbIX aHANUTUYECKUX areHTCTB.

Hapeemcs, 4To Hawwm coBeTbl ByayT nonesHbl Bam, a kayecTBO MaTepuranos npo-
ekTa 6yaeT BbICOKO OLEHEHO 3KCMepTamMm.


http://www.grandars.ru/college/ekonomika-firmy/resheniya-v-menedzhmente.html
http://www.grandars.ru/student/finansy/municipalnye-finansy.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html

BUSHEC-IMNAH

1. PE3IOME

KpaTkoe onucaHune npoekTta (1 ctpaHuua).
Llenb npoekTa.

KpaTkoe onucaHue npeanaraemoro K NpOM3BOACTBY MpoOAyKTa Mpoekta wu
aTana, Ha KOTOpOM HaxoguTcs paspaboTka. Bbigenenune rpaxHuy (nepumeTpa)
npoekTa, 3asBnsieMbiX Kak Lesib PUHaHCUPOBaHNA CO CTOPOHbLI PoHAaa.

Mpwn ycnosuu, 4TO NporpammMa huHaHCMPOBaAHNA NpeanonaraeT cneymansHoe
ob6ocHOBaHMe (MOoTeHuMana WMMNOpTO3aMeLLEeHMsl, COOTBETCTBUSA MNpPOeEKTa
HauNy4ywmm AOOCTYMNHbIM TEXHOMOMMSAM, BbICOKOTEXHOMOMMYHOCTU U Op.) —
obocHoBaHMe Takoro cooTBeTcTBusS. COOTBETCTBME NMPUMEHSIEMbIX B NPOEKTE
TexHonormmn/obopyaoBaHnsa nepeyvHsMm, cogepxawmumcs B MHGPOPMaLMOHHO-
TEXHUYECKNX CNPaBOYHMKAX NO HaUMy4LWnM SOCTYNHbIM TEXHONOrMsM, paspa-
OOTaHHbIM B COOTBETCTBUM C NOCTaHOBIEHMEM [paButensctBa Poccumnckon
depepaumm ot 23.12.2014 Ne 1458. CnpaBoyHunkn HOT pasmMelleHbl B CBO-
6oaHom goctyne Ha cante PocctaHgapTa (www.rst.gost.ru), nx nepeveHb pe-
rynapHO AOMOMHSETCS U oxBaTbiBaeT Bce Gonbluee 4ncrno oTpacrnen. AKTy-
anbHbIN agpec pasmMeLleHns CNpaBOYHUKOB:
https://www.gost.ru/portal/gost/home/activity/NDT.

OcHoBHasa nHopmaumsa no pbiHkam cObiTa NPOAYKTa NPOEKTa: eMKOCTb, An-
HaMuKa 1 NepCneKkTUBbI Pa3BUTHUA.

KpaTtkoe onucaHue gesatenbHOCTN 3adBUTENS U CXEMbl peanunsaumm NpoekTa.
[laHHble 0 KOMMeTeHUMsx 3asaBUTENS U OCHOBHbLIX COUCMONTHUTENEN B Mpo-
ekTe. Hannune onbita paboTkl B oTpacnu, nHpopmaumsa o paHee BbINOJTHEH-
HbIX COUCNOMHUTENSMM MPOEKTAxX aHanorm4yHoro npodunsd, nx 4enoBon peny-
Tauumn (B crniydae, ecnv NocTaBLUMKN/NoapsaayumKkun yxxe onpegeneHsol). MNepco-
Har, y4acTBYHOLLMI B MPOEKTE.

O6bwmn BrogkeT NpoekTa ¢ BblaeneHmem Aonm puHaHCUPOBaHUS CO CTOPOHbI
doHpa.

Cxema u cpoku yyactms doHaa B NpoekTe.

MnaHupyemble pe3ynbTaThl peanusauumn npoekTa.

2. ICTOPUA U TEKYLLUEE COCTOAHUE NMPOEKTA, EFO PA3BUTUE
2.1. lNpeabioywme cTagnmn npoekTa.

OcHoBHbIe aTanbl.

NHBecTOopbI.

NcnonHutenmu.

Pasmep un cTpyKkTypa NOHECEHHbIX 3aTpar.
PesynbTaTthl 1 npaBa Ha HUX.

2.2. OnncaHwue npoekra.

OnuncaHune nepumeTpa NpoekTa: onpeaeneHHbIn NprUKkasoM No NpeanpuaTui
nepeyeHb 3a4eNCTBOBAHHbIX B MPOEKTe CTPYKTYPHbIX NOAPa3aeneHnn npea-
NpUSTUS, BUAOB NPOAYKLMMW, KOTOPbIE 3aTparnBatoTCsl NPOEKTOM, CTPYKTYPHbIX
nogpasgeneHnn n CoTpyaHMKOB, y4acTBYHOLLMX BO BHEAPEHMM NpoekTa (Npo-
eKTHas KoMmaHaa).

OnuncaHue npoaykTa npoekTa n obnactu ero NpUMeEHEHMs.
CteneHb roTOBHOCTM NpoaykTa K BbiNycKy (ONbIT NPOM3BOACTBa/peanv3aumm
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npoaykta y 3assurtens).

LleneBasa ayantopus n OCHOBHbIE CerMmeHTbl NoTpebneHus.

OnucaHune permoHa peanuaaumm NpoekTa.

OnucaHne obLero TEXHNYECKOro YpoBHS TEXHOMOMMN U NPOAYKTa NPOeKTa.
Onucanve nnaHupyembix pe3ynbTaToB.

CBoNcTBa U TEXHMYECKME NapaMeTpbl, CPAaBHEHWE C aHarioraMu, yHukanb-
HOCTb.

MNMpumepHas ce6ecTOMMOCTb M ee COCTaBNSAoLWME.
Mopgenb nonyyYeHns 4oxo4a oT NPoAaxu NpoaykTa npoekTa.

2.3. [lanbHenwee pa3BnTue NpoekTa.

OnvcaHve crnegylwmx ctaguin paboT Mo MPoekTy, BKMYas 3akynky W
Hanagky Heobxoaumoro obopynoBaHusi, 3anyck NpoAyKTa NpoekTa B cepui-
HO€ MPOM3BOACTBO M BbIXOA, Ha PbIHOK.

Mpeanonaraembii 06bEM Npoaax.

3. AHANMN3 LUENEBOIO PbIHKA
3.1. MupoBOI pbIHOK?.

O6uwee onucaHne pblHKa.

CTpyKTypa 1 TEHOEHUUN Pa3BUTUS PbIHKA.

OcHoOBHble NPOAYKTbI-KOHKYPEHTbI.

OCHOBHble TEXHOMNOIMMM NPOM3BOACTBA.

OCHOBHblE KOMNAHUN-KOHKYPEHTbI Ha PbIHKE.
TenaoeHUUn pasBuUTUS pbiHKA M MPOrHO3 K KOHLYY NpoekTa.

3.2. Poccumnckum pbiHOK.

O6Lee onucaHne LeneBoro pbiHKa.

OueHka o6bema pblHKa.

CTpyKTypa 1 TEHOEHUUN PbIHKA.

CpaBHUTENBHbIN aHann3 OCHOBHbIX MPOAYKTOB-KOHKYPEHTOB.
OnuncaHue TekyLlen n NPOrHO3HOW AO0NWN pblHKA.

OCHOBHbIE TEXHOMOMMM NPON3BOACTBA.

OcHoBHble KOMMNaHNUN-KOHKYPEHTbI Ha PblHKE, NOTEeHLMan MMnopTo3amMeLlleHns
npoAaykTa u ninaHnpyemas aosna 3amMelieHmnda nmnopra KOMNaHnemn.

OnucaHve LeneBon ayanTopumn — NnoTpebutenern NpoaykTa npoekTa.
TeHaeHUMN pa3BUTUS PbIHKA U NMPOTrHO3 K KOHLYY NPOeKTa.

4. OCHOBHBbIE 3AO0AYYN NPOEKTA U 3TAINDbI
4.1. OpraHu3auuoHHble 3agayn.

4.2. Hay4HO-TexHu4eckue 3agadu.

OcCHOBHbIE TEXHUYECKNe I'IpO6J'IeMbI " 3agadn.

MyTu pelenuns, B T. 4. anbTepHaTuBHble. OBOCHOBaHME NpeanaraeMblix Hayy-
HbIX METOZOB M NOAXOAO0B, TEXHOMOIMYECKNUX OCHOB.

OueHka BO3MOXHOCTM peLUeHNst Hay4YHO-TEXHUYECKMX 3aauy.
OueHka CpOoKOB pelueHus 3agav.

2 Pasgen 3anonHsieTcs, ecny aHanua MMPOBOTIO pPblHKa YMECTEH B paMKaX NpOeKTa.



Buiaenexnne n onncaHme OKP npoekTta, 3adBneHHbIX Ans drnHaHCMpOBaHUS
3a cyeT 3aMma co CTOpPOHbI DoHAa.

4.3. [NaTeHTHO-NpaBOBbLIE 3a4au4Mm.

OnncaHue Tekyllen cuTyaumm Ha pbiHKe (KMoYeBble NMaTEHTbl Ha PbIHKE, OC-
HOBHblE HanpaBneHus NaTeHTOBaHWUS).

Nmetowmeca naTeHThl (3aaBkun). ABTOpbI, NpaBoobnagartenu.

OueHka naTeHTHOW 4YMCTOTbI Mpeanoniaraemblx paspaboTok. [laTeHTbl, uc-
nosib3oBaHWe KOTOPbIX NpeanofiaraeTca B Xo4e peanuaaumm NpoekTa.

OxpaHocnocobHble peLleHus, co3laHne KOTOpbIX NpeanonaraeTcs B Xo4e pe-
anusaumun npoekta. PacnpegeneHue npae Ha co3faBaeMble OGBbEKTbI MHTEN-
NeKTyanbHON COBCTBEHHOCTH.

Mepbl N0 0XpaHe 0O6BLEKTOB MHTENNEKTYanbHON COOCTBEHHOCTU U MHGOpPMa-
Uun.

4.4. NHpacTpykTypHble 3agaym (obecneveHne pecypcamm).

Pecypchl, npyBnekaemble gnga peanusaunm npoekta (C 000CHOBaHUEM).

—  AHanus npon3BOACTBEHHOW NoLaakm (4OCTaTO4HOCTb, pacnonoxe-
HWe, MHpPacTpyKTypa, KOMMYHMKALMK, U3HOLLEHHOCTb, Heobxoam-
Mbl€ U3MEHEHMS).
—  AHanus pbiHKa Krno4eBOro CbIpbsi.
- JTabopaTopHoe 1 aHanuTuyeckoe obopyaoBaHue.
- lMpon3BoacTBEHHO-TEXHONOrMYeckoe obopyaoBaHume.
-~ Onucanne npuymH Bblibopa MHOCTpaHHOro obopyaoBaHus (C 060CcHO-
BaHUEM).
- Komnnekryouime.
- Apyrne Tpebyemble He(hUHAHCOBbLIE PECYPChI.
MpepnoxeHus no obecneyveHnto pecypcamu. NnaH ctpoutenscTBa/peMoHTa/
NnoCcTaBOK

4.5. [Npon3BoACTBEHHbIE 3a4auN.

[Mpon3BoaCTBEHHbIN MNaH.

ObecneyeHne KOMMMEKTYLWMMM U cbipbeM. MopTdenb KOHTPaKTOB Ha 3a-
KYNKY KOMMMEKTYOLWMNX U cbipbsi. OTCYTCTBUE KPUTUYECKOIM 3aBUCUMOCTM NPo-
€KTa OT UMMOPTHOIO ChbIPbsi UM KOMMEKTYHOLLIMX.

ObecneyeHune kavyectBa. OnncaHne cucTeMbl MEHE)KMEHTA KavyecTBa.

4.6. MapkeTuHrosas cTpaTterusi U 3agadu.

CpaBHUTENBHbLIN KOHKYPEHTHbIA aHanu3 NpoaykTa npoekTa.
CTtpaTterus LeHOBOW NOMUTUKM.
Crtparteruns anctpmbyumm npoaykta NnpoekTa.

OCHOBHble KOHKYpPEHTHble MpenmyLLiecTBa npoaykTa (COOTHOLLEHWE LieHa/ka-
4eCTBO, YHUKaNbHOCTb NOTPEOUTENLCKMX CBOWCTB, OTCYTCTBME aHaNOroB Ha
LiernieBOM pblHKe CObITa, TEXHOMOMMYHOCTb, 3aLMULLEHHOCTb TEXHONOMMKN 1 Ap.).

Crtpaterus passutna npogax. Llenesblie nokasatenu: o6bemMbl npogax no ro-
AaMm, Mo KaHanam M no pbliHKaM cbbiTa). YKasaTb Ha Hanuyne 4OroBOPEHHO-
cTen/cornalleHni ¢ NnoTeHuuanbHbIMn noTpedbutensamu.

Crtparterus npoaBmxXeHns Ha pbiHOK. CTpaTernst KOHKypeHTHon 6opbbbl. Hanu-
Yyne GapbepoB Npy MPOABMXKEHUM NPOAYKTA U NYTU UX NPOXOXAEHWUS.

3agaun no peanunsaumm MapKeTUHIOBOW CTpaTermu.



Mpodunb KoMMepyeckux 3artpar.

NHdopmaums 0 npeaBapuTEnbHO COMMACOBaHHbIX MMM FapaHTUPOBAHHbIX
ob6bemax 3akynok (nopTdenb 3akasos).

4.7. Kagposble 3agayn.

CyuwecTBylowas ynpasnsiowas komaHaa (KpaTtkue pestoMe OCHOBHbIX MEHe-
AXepoB.).

CyuwecTBylowasa kKomaHga pa3paboTyunkoB 1 KnoyeBblx cneymanuctos. OnbIT
BbINOJSTHEHUSA KOMaHOO0W aHaNorM4HbIX paboT, pesynbTaTbl AaHHbIX paboT.
CTpykTypa ynpaBneHus.

Heobxoaumble kagpoBble pecypchbl.

MnaH Habopa/obyyeHus.

4.8. OnucaHne OCHOBHbIX 3TanoB NpPoeKTa.

KaneHgapHbIn 1 ceTeBoM rpaduvk peanusaunm npoekta ¢ ykasaHueM rnpome-
XYTOYHbIX pe3ynbTaTtoB, AOCTUTAEMbIX Ha KaXXOOM U3 3TanoB Mo Kaxaown u3
3ajau.

Bsanmocsasb pa3nnyHbIX 3agay U pe3ynbTaTtoB UX peLlleHNA.
KntoueBble TOYKM KOHTpOA.

4.9. CnucrtemMa OTYETHOCTU N KOHTPOSS peannaaumm npoekTa.

4.10. Cuctema nuueH3MpoBaHus (paspelumTenbHbiX npoueayp) B OTHOLWEHUN TEXHO-
noruu, Bbinycka NpoaykTa NpoeKkTa, MHbIX npouenyp.

MepeyeHb cneumanbHbIX pa3peLllnTenbHbIX NpoLeayp, BbIMONTHEHNE KOTOPbIX
aBnsieTcs obsizaTenbHbIM B CUNY cneundukn npoektTa UM ero oTAesbHbIX
aTanos.

MepeyeHb npouenyp, HeoOXoAMMbIX ANs cepTUdMKaLMN NPOAYKTa NpoekKTa.

Hanuune mexayHapoaHbix cepTUdUKATOB Ha NPOAYKT NpoekTa (B cryvae ux
Heo6XoaMMOCTM B pamMkax NpPoekTa), OLeHKa BO3MOXHOCTU UX MONyYEHUS.

MepeyeHb npoueayp W NMaHOB WX BbIMOMHEHUS ONS MOMNYyYEeHUs NULEH3UA
1 paspeLleHnii Ha NPOU3BOACTBO NPOAYKTa NpoeKTa.

HopmaTtuBHasa 6a3a (nepeyeHb OENCTBYIOLWMX HOPMATUBHBLIX aKTUB, perynu-
PYHOLLNX OeATENBHOCTb B OTPACNN B YaCTW NMLEH3MPOBAHUSA, NONyYeHUs pas-
peLleHni).

5. ®PAHAHCOBbIU NNAH

5.1.MpUHATbIE UCXOAHbIE AAHHbIE.

Tekywee omHaHCOBOE COCTOSIHME 3aaBUTENS.

MnaH npon3BoacTBa/cObITa, AMHaAMMKa No rogam.
[Mpodunb ueH Ha NPOAYKT NpoekTa, AUHaMuKa rno rogam.
Mpodumnb NPOM3BOACTBEHHbLIX 3aTpaT, AMHaAMMKa No rogam.

5.2.T1lpodunb MHBECTULMOHHBLIX 3aTpaT no rogam. brogxeT npoekra (pUHaAHCOBbIV
nnax).

[MporHo3 oT4yeTa 0 NPUBLINAX N yObITKaX.

[MpOrHo3 oT4yeTa O ABWXKEHUN OEHEXHbBIX CPEACTB.

BanaHc (Mnun pacyeT OCHOBHbIX BanaHCOBLIX NOKa3aTenen).
BrogxeT kanuTanbHbIX BNOXEHUN.

[lononHuTenbHble BCnoMoraTesbHble (PopMbl.



5.3. OKOHOMUYECKME NoKasaTenu NpoeKkTa:
e CPOK OKYNMaeMOCTU NPOeKTa;
e NPV;
e IRR;
e Mpodusib HANOroBbIX OTYNUCIIEHWUM;

e [Ipoyne AOonoliH1nTelbHble NMokKa3aTtersin, B 3aBUCUMOCTU OT CI'IeLI,VI(bVIKVI npo-
eKTa.

5.4. DuHaHCMpoBaHMe NpoekTa:
e rpaduk hMHaAHCUPOBAHNA NPOEKTA, BKIOYAA 3aeM CO CTOPOHbI PoHAa;
e npegnonaraemMble UCTOYHUKN (PUHAHCMPOBAHUS U NX CTOUMOCTb;
e rpaduk Bo3eparta 3arima PoHOa N UHbIX BO3BPaLLAEMbIX MHBECTULINNA.

5.5. Pestome no dpyHaHcoBOMY pa3ferny npoekTa.
6. OLUEHKA PUCKOB U YINPABJIEHUE PUCKAMU

6.1.lloaroToBka KapTbl PUCKOB MPOEKTA.

6.2. Hay4yHO-TeXHUYECKne pUCKH.

6.3. Pncku nponssoacTsa 1 TEXHOMNOMMH.

6.4. PbIHOYHbIE PUCKN.

6.5. OnepaumOHHbIE PUCKH.

6.6. PMHAHCOBbLIE PUCKN.

6.7.T1lpoune puckn, B TOM YMCIE OLIEHKA 3KOrorn4yeckom 6e3onacHoOCTM peanusaumm
npoekTa.

7. YCNoBUA Y4ACTUA ®OHOA U OCHOBHbLIX MHBECTOPOB
7.1.Cxema yyactu4.
7.2.CpoKM, CTOMMOCTb 1 06 beMbl PUHAHCMPOBAHUS.

7.3.00ecneyeHne ncnonHeHusi 06s3aTenscTB 3asaBmUTenNss N0 UCTOYHUKAM OUHAHCKU-
pOBaHUS.

8. BbiBOAbI



YBaxaembin 3aaBuTtenb!

Ecnu y Bac BO3HWKIIM BONPOCHI, UX MOXHO 3aaThb:

e creumanucTam KOHCYNbTauMoHHOro LeHTpa ®oHaa pa3BuUTus NPOMbILLNIEHHO-
CTW1, YbM OaHHble Bbl Bceraa moxerte HanuTu Ha cante PoHAa;

e B JlnuHoMm kabuHeTe npoekTa (https:/Ik.frprf.ru/) cneunanucty, conpoBoxagato-
LLleMYy IKCNpeCcCc-OLEeHKY UM NpoLecc NoAroTOBKN NPOEKTa Ans KOMMNIIEKCHON
3KCNepTun3bl;

e MeHeOXepy NpPOoeKTa Ha 3aTane KOMMIEKCHOM 3KCNePTU3bl U NOArOTOBKM K JKC-
NepTHOMY COBETY.

a: 105062, Mockea, JlanuH nep., 4. 6, ctp. 1
t: +7 (495) 789-47-30
s: www.frprf.ru


https://lk.frprf.ru/auth
http://www.frprf.ru/
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