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YBaxaembin 3agaBuTtenb!

BusHec-nnaH — ogMH U3 OCHOBHbIX IOKYMEHTOB 3asBrisemoro Bamu npoekra, Jo-
KyMEHT, JaloWwuin passepHyToe 0B0CHOBaHME NpoeKkTa U BO3MOXHOCTb BCECTOPOHHE
OLEHUTb 3PPEKTUBHOCTb NPUHATBIX PELUEHUI, NIIaHUPYEMbIX MEPOTNPUSATUN, PUCKU UH-
BECTULWNIN B NPOEKT.

BusHec-nnaH npepocTaensieTca Bamy Ha aTane NOAroTOBKM MpOEKTa K KOM-
nnekcHon akcneptnse. OH agpecoBaH GONBLUMHCTBY 3KCNEPTOB M aKTUBHO UCMONb3Y-
eTcs nocneaHMMm npy opMmpoBaHMN BbIBOAOB U 3KCMEPTHBIX 3aKIOYEHWIA.

BuaHec-nnaH gomnmkex:

e onucaTb TeKylne nokasaTenu 3PPEeKTUBHOCTU MPUMEHSEMbIX TEXHOMO-
MM/ TEXHONOMMYECKNX PELLIEHNN/NPOLIECCOB 1 MMEIOLLMCS NOTEHLMan noBbl-
LeHNa Npon3BOaMTENBHOCTU Tpyaa Ha NpPeanpusaTun;

e OLEeHUTb 3aTparthl, HeobxoanMble NS OOCTUXKEHUSA MOCTABMEHHbIX LEenen
M 3agad Nno NoBbILLIEHUIO NPON3BOAUTESIBHOCTU TpyAa,

e 0bocHoBaTb NPUOLINBHOCTL ByAyLLEro NPON3BOACTBA N NOKa3aTb ero addek-
TMBHOCTb A8 NpeanpuaTna (MHBecTopa), AN MECTHOro, permoHanbHOro u
rocygapCTBEHHOro 6roaxeTa.

Mocne 3akntoveHna goroBopa uenesoro 3arMma buasHec-nnaH OygeTt sSBnATbCS
OAHUM N3 UCTOYHUKOB AaHHbIX O NMPOEKTE ANA KOHTPOMSA €ro UCMNOSTHEHUS CO CTOPOHbI
doHaa pa3BUTUA NPOMbILLNEHHOCTU (ganee — doHA).

[na Bawero ygo6cTtea 1 B Lensax cobniogeHns CtaHgaptos ®oHAa Mbl NOAroTo-
BUNN HacToslee PyKoBOACTBO K (POPMMPOBAHUIO coAepkaTesibHOM 4Yactu busHec-
nnaHa npoekTa.

Hawmu pekomMmeHgaunnm n3rnoxeHbl B BUAE ninaHa n packpbiBaloT OCHOBHbIE BGnoku
BOMPOCOB, OTBETbI HA KOTOPbIE OOJNKEH coaepXaTb GusHec-nnaH NpoeKTa.

Mpn coctaBneHun busHec-nnaHa HeOBXOOUMO yKasbiBaTb CChISIKM Ha NepBOMUC-
TOYHUKU NHpopmaumn. CrieayeT oTaaBaTb NpeanoyYTeHMe TeM UCTOYHUKAM, JaHHbIE KO-
TOPbIX MOrYT ObITb NPU3HAHbI AOCTOBEPHBIMU N OOBEKTUBHLIMU: OdmLmManbHas ctaTu-
cTnyeckaa MHopmaumsa, aktyaribHas HOpMaTUBHO-NPaBoOBas JOKYMEHTauus, AaHHble
crneumnanmanpoBaHHbIX OTpacneBbIX U3gaHun n NHTepHeT-pecypcoB, MHGopmaLms ob-
Lenpu3HaHHbIX aHanUTUYeCKNUX areHTCTB.

Hageemcs, 4To Hawm coBeTbl ByayT nonesHsl Bam, a kauecTBo MaTepuarnos npo-
ekTa OyaeT BbICOKO OLIeHEHO aKcnepTamu.


http://www.grandars.ru/college/ekonomika-firmy/resheniya-v-menedzhmente.html
http://www.grandars.ru/student/finansy/municipalnye-finansy.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html

BUSHEC-IMNAH

1. PE3IOME

KpaTkoe onucaHune npoekTta (1 ctpaHuua).
Llenb npoekTa.

O6uwee onncaHne TEXHONOMMN /U TEXHONOMMYECKUX PELLEHUI U/ N Mepo-
NPUSTMIA NO MNOBLILIEHMIO NMPOM3BOAUTENBHOCTN Tpyaa. BoigeneHve rpanuy,
(nepumeTpa) MNMpoekTa, 3asBnsemMblX Kak Lenb PUHAaHCUPOBAHUS CO CTOPOHDI
doHga.

O6ocHoBaHue cooTBeTcTBUS [lpoekta nonoxeHusm [lpuoputeTHOW npo-
rpaMmmbl (HaunoHanbHbIM NPoekT) "lNoBbileHne NPON3BOANTENBHOCTU Tpyaa
N nogaepikka 3aHAToCcTU", peanusyemon B paMmkax Ykasa lNpesngeHta PO ot
07.05.2018 Ne 204 (peg. ot 19.07.2018) "O HaumoHanbHbIX Lensix n ctparte-
rmyecknx sagadvax passutus Poccuinckon depepauum Ha nepuog no 2024
roga" (BKMYEHME B pervoHasnbHyl nporpaMmmy, Hanuume ceptudukaTta
®LIK).

OcHoBHble napamMeTpsbl, XapakTepusylLime pesynbTaT npoekra (B T. Y. npu-
POCT NPOM3BOANTENBHOCTM TPyAa, a Takke NHble CyLLeCTBEHHbIE NapaMeTpbl,
KOTOpble NnaHMpyeTcs 4OCTUYb).

EMkoCTb, AUHaMMKa 1M NepcrnekTUBbl pbiHKa npeanaraeMoro K npousBoacTBY
npoaykTa npoekTa.
KpaTkoe onucaHune aesaTenbHoOCcTU 3asiBUTENS U CXEMbl peanusaumm npoekTa.

[laHHble O KOMMeTeHUMsx 3aaBUTENS U OCHOBHbLIX COUCMONTHUTENEN B Mpo-
ekTe. Hannune onbita paboTkl B oTpacnu, nHpopmaumsa o paHee BbINOJTHEH-
HbIX COUCNOMHUTENSAMM NPOEKTAxX aHanorm4yHoro npodunsd, nx 4enoBon peny-
Tauumu (B crniydae, ecnv nocTaBLUMKK/NoapsayumvKkun yxe onpegenetsol). MNepco-
Har, y4acTBYHOLLMI B MPOEKTE.

O6bwmn BrogkeT NpoekTa ¢ BblaeneHmem Aonm puHaHCMpPOBaHUS CO CTOPOHbI
doHpa.

CxeMa U cpoku yyactust PoHaa B NpoekTe.

2. ICTOPUA U TEKYLLUEE COCTOAHUE NMPOEKTA, EFrO PA3BUTUE
2.1. lNpeabioywme cTagnm npoekTa.

OcHoBHbIe 3Tanbl.

Tekylee COCTOsIHUE NPUMEHSIEMOI TEXHONOMMM U NMPOU3BOACTBEHHbIX aKTU-
BOB NpeanpusTus.

[ocTurHyTble nokasaTenu NPou3BOAUTENBHOCTU Tpyda U ee npupocTa Mo
CcpaBHeEHNO ¢ 6a30BbIM rogoM.

NHBecTOpbI.

NcnonHutenmu.

Pasmep un cTpyKkTypa NOHECEHHbIX 3aTpar.
PesynbTaTtbl 1 NpaBa Ha HUX.

2.2. OnncaHwue npoekra.

OnuncaHue nepumeTpa NpoekTa: onpeaeneHHbIn NprUKkasoM No NpeanpuaTui
nepeyeHb 3a4eNCTBOBAHHbBIX B MPOEKTE CTPYKTYPHbIX NOApa3aeneHnn npea-
NpUSTUS, BUAOB NPOAYKLMMW, KOTOPbIE 3aTparnBatoTCsl NPOEKTOM, CTPYKTYPHbIX
nogpasgeneHnn n CoTpyaHMKOB, y4acTBYHOLLMX BO BHEAPEHMM NpoekTa (Npo-
eKTHas KoMmaHaa).



O6uwee onncaHne TEXHOMOMMN /UM TEXHONOMMYECKUX PELLEHUI U/ N Mepo-
NPUSATMIA MO NOBbILLEHNIO NPOU3BOAUTENBHOCTU TPYAA.

OcHoBHble XapaKTepuUcTtnkmn BHegpaemMblX TEXHOJTOTNMYECKNX peLIJeHVIVI.

BbinonHsemble dyHKUUKW, Ha3HayveHne M obnacTm MNPUMEHEHUS TEXHOSO-
rMU/TEXHONOIMYECKNX PeLLEHNN/NPOLIECCOB.

Onucanve nnaHnpyembix pe3ynbTaToB (B T. 4. NPUPOCT NPON3BOAUTENBHOCTH
TpyAa, a TakKe MHble CYLLEeCTBEHHbIE MapaMeTpbl, KOTOPbIE NaHMpPyeTCcsa O0-
CTUYb).

Moaenb nony4YyeHns goxoda OT NpoAaxu NpoaykTa NpoekTa.

2.3. [danbHenwee pa3BuTHe NpoOeEKTa.

OnucaHuve cnegyowmx ctagum paboT no NpoekKTy.
Mpeanonaraembii 06beM Npoaax.

3. AHAJTN3 LUEJNIEBOIO PbIHKA
3.1. MnpoBOI PbIHOK?,

O6bLee onucaHne pbliHKa.

CTpyKkTypa n TEHAEHUMN Pa3BUTUS pbIHKA.

OCHOBHbIE NPOAYKTbI-KOHKYPEHTHI.

OCHOBHbIe TEXHOOMMM NPOM3BOACTBA.

OCHOBHbI€ KOMMNaHUN-KOHKYPEHTbI Ha PbIHKE.
TeHaeHUMN pa3BUTUS PbIHKA U NMPOTrHO3 K KOHLYY NPOEKTa.

3.2. POCCMNCKNIN PbIHOK.

Ob6uwee onucaHne LUeneBoro pbiHKa.

OueHka obbema pbiHKa.

CTpykTypa 1 TEHAEHUNN PbIHKA.

CpaBHUTENBHLIN aHann3 OCHOBHbIX MPOAYKTOB-KOHKYPEHTOB.
OnuncaHune TekyLen n NPOrHO3HOW 40NN pPbiHKa.

OcCHOBHbIE TEXHONOMMN NPON3BOACTBA.

OcHoBHble KOMMNaHNUN-KOHKYPEHTbI Ha PbIHKE, NOTEeHUMan nMnopTto3ameLlleHnA
npoaykTa n nnaHnpyemasa gona samelleHna nMnopTa KOMMaHnen.

OnucaHne ueneson ayantopumn — notpedbutenen NpoaykTa npoekTa.
TeHOeHUnn pa3BUTUS pbiHKa U NPOrHO3 K KOHLY MPOeKTa.

4. OCHOBHBbIE 3AO0A4YY NPOEKTA U 3TAIbI
4.1. OpraHusaumnoHHble 3aga4n.

4.2. TexHonorun4yeckue 3agadn.

OcHoBHble TexHoNornyeckne Npodnemsl 1 3agaudun.

MyTu pelwenuns, B T. 4. anbTepHaTnBHble. OGOCHOBaHWe Npeafiaraembix METO-
[0B N NOAX0A0B, TEXHONOMMYECKNX OCHOB.

OueHka BO3MOXHOCTU pELLEHUSI TEXHOIOMMYECKMX 3a4au.
OugeHka CpoKOB peLleHus 3agav.

Boliaenexne n onncadmne OKP n OTP lMpoekTa, 3aaBneHHbIX Ang duHaHCHUpPO-
BaHWSA 3a CYET 3ariMa CO CTOpoHblI doHAa.

2 Pasgen 3anonHsieTcs, ecnv aHanuma MMPOBOIO pbiHKa YMECTEH B paMKaX NpoOeKTa.



4.3. [NaTeHTHO-NpaBoOBbLIE 3a4au4Mu.

OnncaHue TekyLlen cuTyaumm Ha pbiHKe (KMoYeBble MaTEHTbl Ha pPbIHKE, OC-
HOBHblE HanpaBneHus NaTeHTOBaHWUS).

Nmetowmecs naTeHThl (3aaBkun). ABTOpbI, NpaBoobnagartenu.

OueHka naTeHTHOW 4YMCTOTbl Mpeanoniaraemblx paspaboTok. [laTeHTbl, uc-
Nnonb30BaHNE KOTOPbIX NpeanonaraeTcs B Xo4e peanusaunmn npoekra.

OxpaHocnocobHble peLleHus, co3laHne KOTOpbIX NpeanonaraeTcs B Xo4e pe-
anusaumun npoekta. PacnpegeneHue npae Ha co3faBaeMble OGBbEKTbI UHTEN-
NeKTyanbHON COBCTBEHHOCTH.

Mepbl N0 oxpaHe 06bEKTOB UHTENNEKTyanbHOM COBCTBEHHOCTUN U MHGOPMa-
Uun.

4.4. NHpacTpykTypHble 3agaym (obecneveHne pecypcamm).

Pecypchl, npyBnekaemble gnga peanusaunm npoekta (C 000CHOBaHUEM).

- AHanus npov3BoACTBEHHOW MNMOLLAAKN (4OCTAaTOYHOCTb, pacnonoxe-
HWe, WHPACTPYKTypa, KOMMYHUKALUW, W3HOLIEHHOCTb, Heobxoau-
Mbl€ U3MEHEHMS).

- LindppoBoe n aHanntnuyeckoe obopyagoBaHue.
- Mpon3BoacTBEHHO-TEXHONOrMYeckoe obopyaoBaHume.
- Apyrue Tpebyemble HeGOMHAHCOBbIE PECYPCHI.

MpepnoxeHus no obecneyveHnto pecypcamu. NnaH ctpomtenscTBa/peMoHTa/
NoCTaBOK.

4.5. Kagposble 3agaun.

CyuwecTBylowas ynpasnsiowas komaHaa (Kpatkue pestoMe OCHOBHbIX MeHe-
AXepoB.).

CyuwecTBylowasa kKomaHga pa3paboTyunkoB 1 KnoyeBblx cneymanuctos. OnbIT
BbINOJSTHEHUSA KOMaHOO0W aHanorM4HbIX paboT, pesynbTaTbl AaHHbIX paboT.
CTpykTypa ynpaBneHus.

Heobxoaumble kagpoBble pecypchbl.

MnaH Habopa/obyyeHus.

4.6. MapkeTuHrosas cTpaTterusi U 3agadu.

CpaBHUTENBHbLIN KOHKYPEHTHbIA aHanu3 NpoaykTa npoekTa.
CTtpaTterus LeHOBOW NOMUTUKM.
Crtparteruns auctpmbyumm npoaykta NnpoekTa.

OCHOBHble KOHKYpPEHTHble MpenmyLLiecTBa npoaykTa (COOTHOLLEHWE LieHa/ka-
4eCTBO, YHUKaNbHOCTb NOTPEOUTENLCKMX CBOWCTB, OTCYTCTBME aHaNOroB Ha
LierieBOM pblHKe CObITa, TEXHOMOMMYHOCTb, 3aLULLEHHOCTb TEXHONOMMKN 1 Ap.).

Crtpaterus passutna npogax. Llenesblie nokasatenu: o6bemMbl npogax no ro-
AaMm, Mo KaHanam v no pbiHkam cbbiTa. YkasaTb Ha Hanuyve AOroBOPEHHO-
cTen/cornalleHni ¢ NnoTeHuuanbHbIMn NnoTpedbutensamu.

Crtparterus npoaBmxkeHns Ha pbiHOK. CTpaTerns KOHKypeHTHon 6opbbbl. Hanu-
4yne GapbepoB Npv NPOABMXKEHUM NPOAYKTA U NYTU UX NPOXOXAEHWS.

3agaun no peanusauun MapKeTUHIOBOW cTpaTeruu.
Mpodunb KoMMepyeckux 3aTtpar.

NHdopmaums 0 npeaBapuTenbHO COMMACOBaHHbIX MMM FapaHTUPOBaHHbIX
ob6bemax 3akynok (nopTdenb 3akasos).



4.7. MeponpusaTusi, obecnednBaioLLMe POCT NPOM3BOANTENBHOCTU TpyAaa.

4.8. OnucaHne OCHOBHbIX 3TanoB NpPoeKTa.

KaneHgapHbIn 1 ceTeBon rpaduvk peanusaunm npoekra ¢ ykasaHueM rnpomMe-
XYTOYHbIX pe3ynbTaTtoB, AOCTUTAEMbIX Ha KaXXOOM U3 3TanoB Mo Kaxaown u3
3ajau.

Baanmocsasb pa3nnyHbIX 3agay U pe3ynbTaTtoB UX peLlleHNA.

MpOrHo3 M3MeHeHUs NpMpocTa NPOM3BOAMTENBHOCTM Tpyda Ha pPasnmyHbIX
aTanax peanusaumv nNpoekTa.

KntoyeBble TOYKM KOHTpPOIA.

4.9. Cncrema OTHETHOCTU U KOHTPONSA peanusaunmn npoekTa.

4.10.Cnctema nuueH3snpoBaHus (paspelunTenibHbIX npouenyp) B OTHOLLEHUUN TEXHO-
noruu, Bbinycka nNpoaykTa NpoeKkTa, UHbIX Npoueayp.

I'Iepequb cneunanbHbIX pa3pelnTenbHbIX Npoueayp, BblNOJIHEHNE KOTOPbIX
saBngeTca obs3aTtenibHbIM B cuny CI'IGLI,VI(*)VIKVI NpoeKTa Ui ero otaeribHbiX
oTanos.

MepeyeHb npoueayp W NMaHOB WX BbIMOMHEHUS ONS MONyYeHUs NULEH3UNA
1 paspeLleHnii Ha NPOU3BOACTBO NPOoAYKTa MpoeKTa.

HopmaTtuBHasa 6a3a (nepeyeHb OENCTBYIOLWMX HOPMATUBHBLIX aKTUB, perynu-
PYHOLLNX OeATENBHOCTb B OTPACNN B YaCTW NULEH3MPOBAHUSA, NONTyYeHUs pas-
peLleHni).

5. ®DPAHAHCOBbIWU NNAH

5.1. MpuHATbIE UCXOOHbIE AaHHbIE.

5.2.

5.3.

5.4.

5.5.

Tekywee omHaHCOBOE COCTOsSIHME 3aaBUTENS.

MnaH npon3BoacTBa/cObITa, AMHaAMMKa No rogam.
[Mpodunb ueH Ha NPOAYKT NpoekTa, AUHaMuKa rno rogam.
Mpodurnb NPOM3BOACTBEHHbLIX 3aTpaT, AMHaAMMKa No rogam.

[Mpounb MHBECTULMOHHLIX 3aTpaT no rogam. bromxkeT npoekra (PMHAHCOBLIN
nnaH):

NPOrHo3 oTyeTa o0 NPUOLINSAX U YObITKAX;

MPOrHO3 OTYeTa O ABMXEHUUN OEHEXHbIX CPEeACTB;

BGanaHc (Unu pacyeT OCHOBHLIX 6anaHCoBbIX NoKa3aTenen);
GrooKeT KanuTanbHbIX BOXEHUN;

AOMONHUTENbHbIE BCNOMoOraTesnbHble (hOpMbl.

OKOHOMMYECKNE NnoKasaTenm npoekKTa:

CPOK OKynaemoCTH MpoeKTa;
NPV;
IRR;
NpoduIib HAaNOroBbIX OTYNCHEHUN;

YBenuyeHvne nHaekca Nnpon3BoaMTENBHOCTM TPyAa No cpaBHeHMo ¢ 6a30BbIM ne-
pVYoaOM, AOCTUIHYTOE B Xo4e peanusauum MpoekTa.

durHaHcupoBaHmne npoekTa:

rpaduk oMHaHCUPOBaHMS NPOEKTA, BKIOYas 3aeM CO CTOPOHbI PoHAa;
npeanoriaraemble UCTOYHMKN (DMHAHCUPOBAHUSI U UX CTOUMOCTb;



e rpaduk Bo3sparta 3arima PoHOa N UHbIX BO3BPaLLAEMbIX MHBECTULINNA.
5.6. Pestome no dpmHaHcoBOMY pasgerny npoekTa.
6. OLUEHKA PUCKOB U YINPABJIEHUE PUCKAMU
6.1. loaroToBka KapTbl PUCKOB NPOEKTA.
6.2. Hay4yHO-TexHun4yeckue pucku.
6.3. Pucku nponssoacTeBa v TEXHOSOMMN.
6.4. PbIHOYHbIE PUCKN.
6.5. OnepauVOHHbIE PUCKW.
6.6. dMHaHCOBbIE PUCKN.

6.7. lpoume pucku, B TOM YUCrEe OLIEHKA SKONornyeckon 6esonacHOCTU peanusaumm
npoekKTa.

7. YCNnoBuUsA Y4ACTUA ®OHOA N OCHOBHbLIX MHBECTOPOB
7.1. Cxema yyactus.
7.2. Cpoku, CTOMMOCTb 1 06 beMbI PUHAHCMPOBAHKSI.

7.3. ObecneyeHune ncnonHeHmsa obssatenbCcTe 3asBUTENS MO UCTOYHUKAM OUHAHCU-
poBaHUs.

8. BbiBOAbI



YBaxaembin 3aaBurtenb!

Ecnn y Bac BO3HUKIIM BONPOCHI, UX MOXHO 3a4aThb:

e CrneumnanmcTam KoOHCYnNbTauMoHHOro LeHTpa PoHaa pa3sBuTUst NPOMBbILLNIEHHO-
CTW1, YbM OaHHble Bbl Bcerga moxerte HanuT Ha cante PoHAa;

e B JlnyHom kabuHete npoekTa (https://Ik.frprf.ru/) cneumnanucty, conposoxgato-
LLIeMY IKCNPECC-OLEHKY MM NpoLEeCC NOArOTOBKN NPOEKTa AN KOMMNIIEKCHON
3KCNepTun3bl;

e MeHekepy NpoeKTa Ha aTane KOMMMEeKCHON 3KCnepTM3bl U NOAFOTOBKM K OKC-
nepTHOMY COBETY.

a: 105062, Mockea, JlanvH nep., 4. 6, cTp. 1
t: +7 (495) 789-47-30
s: www.frprf.ru


https://lk.frprf.ru/auth
http://www.frprf.ru/
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